Subject: Civilian Education System (CES) Policy Changes 27 April 2012

1. The Civilian Education System (CES) program is the Army’s leader development
program for Army Civilians. CES Policy has been updated to assist Army leaders,
supervisors, and managers better determine command requirements for CES, more
clearly understand their Civilian employees’ training and leader development
requirements and make appropriate recommendations for their professional
development.

2. The following changes address policy updates.

a. CES course attendance is targeted toward specific Civilian grades or pay bands.
Employees will now attend the CES course targeted for their current grade or have
completed an equivalent military or civilian leader development course. Civilians may
not enroll in a course that is higher than their current grade, although they may enroll in
a course that is targeted for a lower grade. The CES courses and grade targets are
indicated below:

Foundation Course (FC) GS-01 — GS-15 (hire date after 30 Sep 06)
Basic Course (BC) GS-01 - GS-09

Intermediate Course(IC) GS-10 - GS-12

Advanced Course (AC) GS-13 - GS-15 (no change)

Continuing Education (CESL) GS-14 — GS-15 (no change)

Priority for attendance at resident courses for supervisors, managers, and team leaders,
per AR 350-1, Army training and leader development, remains in effect.

b. The 10-year rule for equivalent course credit is rescinded. Employees who have
completed specific TRADOC approved professional military education (PME) courses or
legacy Civilian leader development courses at any time in the past will have met the
requirement for their target CES course. Equivalent credit requests previously submitted
and subject to the 10-year rule will be automatically updated in the Civilian Human
Resource Training Application System (CHRTAS) to reflect the change to policy.
Equivalent PME courses and Civilian leader development courses are listed on the
CHRTAS main menu link “About CES Course Credit.”

c. The Foundation Course (FC) is required for all Army Civilians hired after 30
September 2006. The FC must be completed before the employee is eligible to apply
for their target CES course.



3. CHRTAS now has the capability to auto-determine CES equivalent course
completion, based on completion of specific TRADOC approved professional military
education (PME) courses or legacy Civilian leader development courses. Course
completion must be recorded in the employee ATRRS training history in order to be
considered for meeting the CES target course requirement.

4. Civilians may view their eligibility profile and register for a CES course at the
CHRTAS at https://www.atrrs.army.mil/channels/chrtas/student/main.aspx . First time
users must create a student profile in order to have access to their information or to
register for a course.

5. Current CES course reservations will not be affected by these policy changes. An
employee who has a current reservation in a CES course may keep that reservation,
even if he or she is not grade eligible for the course. New registrants for CES courses
will be eligible for CES courses based on the new grade targets.

6. Questions regarding this message may be sent to
usarmy.pentagon.hgda-dcs-g-3-5-7.mbx.g357-damo-trv-civ-@mail.mil.
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