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KABUL, Afghanistan - I have been serving in the job of Chief, Civilian Human Resources for US Forces – Afghanistan (USFOR-A), as a GS-15 for 13 months and I can tell you that it may be the most satisfying, most rewarding job I have ever had.  Historically, there have not been a lot of opportunities to serve in a deployment for a senior Army Civilian in my Career Program (CP10- Human Resource Management). To be in a position that provides direct support to warfighters is the ultimate service opportunity for a career Army Civilian, as far as I am concerned.

There has been great progress here in Afghanistan toward creating and training a significant force of Afghan National Army (ANA) and Afghan National Police (ANP), who now number 352K trained soldiers and police.  As the ANA and ANP have now taken responsibility for security for the country, our efforts are aimed at helping establish an effective infrastructure to support and maintain this highly trained force.  As the CIV HR Chief for USFOR-A, I lead an effort to recruit Department of Defense (DoD) Civilians with the right skills to come to Afghanistan and get the job done before we depart.

Working in a joint environment has been interesting and rewarding.  As this is a ground war, most of the doctrine and supporting systems are Army-centric; however, the Soldiers, Sailors, Airmen, Marines and Civilians work alongside each other extremely well here in the USFOR-A HQ in our efforts to support the mission.  My strong view is that the joint environment provides greater diversity of thought and ideas here at the operational level of war.  It’s a tremendous environment to be a part of, and the experience that can be gained here will surely pay dividends during one’s career.

[image: ]There have been poignant moments for me during the year I have already spent here.  Maybe one of the most memorable moments for me was having the privilege as a senior Civilian to receive an invitation from MG Kenneth Dahl, the former USFOR-A Deputy Commanding General-Support, to attend the State of the Union address very early one morning in the McKiernan Conference Room.  MG Dahl’s senior staff was all present for the Presidential address, in which of course he covered a number of issues – both foreign and domestic.  In addition to the many interesting points the President made, we were all anticipating him announcing the new troop level for Afghanistan.  We had just recently completed drawing down to 68K troops and anticipated that would be halved, which in fact it was. President Obama announced the new 34K number as the target for February 2014, during the address.  


After the broadcast ended, MG Dahl made comments about the great progress we have made in this country toward building the security force, defeating the enemies of  Afghanistan, and above all, preparing for stability operations.  In the numerous instances I heard MG Dahl speak, he continued to say that the most important thing about a war is how it ends.  I have no doubt that his vision and his excellent leadership made a significant impact toward us ending this war the right way.  I thought to myself as I left the McKiernan Conference Room later that morning that this was a State of the Union address that I will never forget.

The leader skills I acquired while a member of the Defense Leadership and Management Program (DLAMP)** have enabled me to advise the USFOR-A senior leaders and confidently lead my joint staff as CIV HR Chief.  I often think back to my time at the Naval War College and the course I took on Joint Military Operations (JMO), and am grateful for the understanding of war at the operational level that course provided.  Specifically, the course instruction on Counter-Insurgency Operations and “Operational Art” has been exceptionally valuable.  If aspiring to senior civilian leadership positions in a deployed area of operations, in my view this education is essential.

As far as recreational time is concerned, quite honestly it is fleeting and precious.  The normal battle rhythm for USFOR-A is a 142 hour biweekly pay period, which means that we work every day, typically for 11 hours a day, but 8 hours for the two low battle rhythm days each week.  Most compounds have excellent gyms and fitness facilities, and I have seen many of my civilian and military colleagues get in the best shape of their lives while serving here, many losing 30-40 pounds.  We also enjoy excellent Dining Facilities across the Combined Joint Area of Operation-Afghanistan, with a very good variety of nutritious, healthy foods. 
 In my case, I enjoy playing music and have found other musicians here at New Kabul Compound to play music with, mostly classic rock.  In fact, we typically play one concert a month in the NKC courtyard, and are often asked to play for special events, such the farewell ceremony for MG Dahl and his Chief of Staff, COL Robert McLaughlin.

USFOR-A specifically utilizes the Department of Defense Civilian Expeditionary Workforce (CEW) Program to select, train and deploy Civilians to Afghanistan.  The CEW Program offers all DoD Civilians the opportunity to volunteer for deployment by submitting a resume to specific occupational skill areas in their website.  These resumes enter a database that my staff searches on a regular basis when assembling the referrals to managers here in theater based on specific position vacancies.  We are continuing to deploy DoD Civilian volunteers, so if this article generates an interest, please visit the CEW website at www.cpms.osd.mil/expeditionary and submit your resume.

** Defense Leadership and Management Program (DLAMP) – In 2009, DLAMP was replaced by the Defense Senior Leader Development Program (DSLSP).  To learn more about this and other leader and professional development opportunities visit www.civiliantraining.army.mil. For more personalized information about your career map and path log in to Army Career Tracker at https://actnow.army.mil.
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